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~ S.A.G.A Proposal For Self Management

1 Infroduction.

This document is the detalled proposal for self management of the Storrington & Sullington
Parish allotments, specifically Ravenscroft and Amberdey Rd, by The Stormington Allotment
Growers Association { 5.A.G.A ), Tts target audicnee is the Parish Council.

Our goals are to:
= Reduce the administrative and financial burden of the Allotments to the Parish Council,
= Increase the number of available plots.
« Reduce the waiting list for allotments.
= Manage the allotments in a competent , sustainable and financially viable manner,

2 Summary

Amberlcy Road is ready for self management. Some financial contribution will be required from
the Parigh in the short term to prevent more than 100% rent increases. The Parish will stand to
save over £2 500 over three years. The process to self management 15 shown in Section 6.2,

Ravenscroft 15 central to achieving our goals. The medium term future of the $te nesds 1o be
secured and the site made good. New plots need to be laid out and then let. This needs to be done
before March 2009, A process is laid out in Section 7.5.
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3 Amberley Road and Ravenscroft Aliotments

Amberley Road Allotments have a vigorous community cstablished in the the Storrington
Allotment Growers Association ( 5.A.G.A). We fecl that we can proceed, post haste | to self

Management.

Ravenscroft is more challenging as there are outstanding issues on the lease and the site is run
down with many vacant plots. We propose that the lease 1s renewed, the site is prepared, new
plots laid out, and plots let. New tenancy agreements will include membership of S.ALG.A and
the leadership and skills needed for self management encouraged to develop . Sclf management
will only be possible once Ravenscroft's financial viability has been established.

As the 1ssues with Ravenscroft and Amberley RBd are so different the will be dealt with separately
in this document.

4 Membership of S.A.G.A

All existing and future allotment holders will need to be members of 5.A.G.A. as 5.A.G.A will
be administering the allotments. New Allotrment Holders agreements, on both sites, will
automatically register them as members of S.A G AL

3.A.G.A will offer an associate membership for people who are not allotment holders. This will
entitle them to attend 5 A G.A meetings and secial events and to make use of any discounts
negotiated by S_AG.A with local suppliers,

2 Rental Agreement.
The proposed Rental Agreement with all Allotment Helders 15 attached in Appendix 2.

6 Amberley Road Allotments.

6.1 Amberiley Road Lease
The proposad lease for Amberley Road is attached in Appendix 3.

6.2 Amberley Road Self Management- Process
We propose the following process for the transfer of Amberey Road to Self Management:

= Write 1o all allotment holders | advising them of the proposad change to self management
and 1ts benefits . This will need to be done in conjunction with the Parish as we are unable to
2t access to the addresses of the current allotment holders,

= Agree the Lease of Amberley Rd with the Parish Council.
= Agree financial contribution from Parish Council

= Agree commencement date of lease with Pansh Couneil
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Write to all Allotment holders containing termination of current lease with Parish Council
and the new Agreement with S.A G A Prior to date of the leases commencement.

6.3 Finance.

6.3.1 Financial Support From The Parish
The Parish currently pays for the water and hedge cutfing costs of the Amberley Allotments

Some support will be required from the Parish for Amberley Rd in Year | and Year 2 from the
establishment of Sclf Management to prevent an above 100% increases in rent. This be 60% of
the hedge cutting cost in year | and 30% in year 2 reducing to nothing in year 3. This will
provide 5.A (A with a suitable period of time to increase the income from the sites and
cstablish successful fund-raising measures, This will result in the following savings to the
Pansh over the next three years { based on 5% increase of costs every vear ).

Hinstration 1> 2007 Costs of Amberiley Road

Site ltem Cost(£)
Amberey Rd Hedge Cutting 044.7
Water 110.03
Total 1054.73

flustration 2; Parish Council Savings (ver Three Years.
Year Parish % Hedge Contribution Rental Saving

1 &0 245 967 20 538
2 30 a2 258 S0 860
3 0 1042 o S0 1163
Total 2561

6.3.1T Rental Income.

The rents for the plots will be made up of a plot charge and a charge related to the M” of the
site. This will allow 5. A G.A to increase its income as more plots are created and let to cover
the mereased administrative costs of a larser community of Allotment Holders, Examples of
the rental at Amberley Ed are included in Appendix 1

6.3.2 Costs.

It 15 assumed that all costs will increase by 5% pa. The main cost to Amberley Rd Allotments
is the hedge cutting. Once partsh support reduces to 05 we will go to tender for this service to
keep rents down. The effect on rents will be dependant on our success at letting and making
plots and the levels of fund-raising we achieve,

The costs related to Ravenscroft need to be investigated. The same process will be applied,
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6.3.3 Fund Raising.

5.A.G.A will carry out two fund-raising activities a year. We are in discussion with Parham to
see 1f we can have a stall at their garden and foraging festivals. The objective of these fund-
raising activities 15 to ratse the profile of the allotments and raise an additional funds of £300
pa.

We will also apply for additiona] funding, with the help of the Parish, should any disabled
people register on the wating list to provide suitable facilities.

6.3.4 Deposit

On transfer of the Allotment Holder to the 5.A.G.A rental agreement the £50 deposit will
be.optionally, refunded or paid into the 5.A.G.A account for development and running costs of
the site,

6.3.5 Associate Membership of S.A.G.A.

Associate Members will contribute to 5.AG.A"S income, The size of this contribution has not
yet been idennfied.

7 Ravenscroft Allotments.

Ravenscroft is vital in achieving our stated goals of reducing waiting lists and providing more
plots for parishioners. It is, unfortunately, in a considerable state of disrepair compared to
Amberley Road.

The process laid out below (section 7.5) will bring this valuable resource back into use. Timing is
veTy Important as new allotment holders would ideally be taking over their site in the autumn or
at the: latest late winter to prepare for the growing season, The first four steps should be
completed by March 2009,

7.1 Leadership.

For Self Management to be possible on the Ravenscroft site there needs to be strong local
keadership. Thas 15 currently not available as the site is run down and many of the plots are
derelict.,

As the plots arc ket we cxpect this situation to be remedied. Great effort should be made to let the
plots and make the new Allotment Holders members of SAGA so we can prepare them for self

manzgsment.

7.2 Ravenscroft Lease

The Ravenscroft Site 18 leased by the Parish from West Sussex County Council { WSCC ), The
Parish arc currently re-negotiating this lease. For Self Management a similar lease to Appendix 3
would be negotiated with the Parish Council.






